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It’s an exciting time at DAY ONE and we are
thrilled to share what we are up to!

This week we are celebrating the graduation of our
3rd Teacher Apprenticeship Program (TAP) cohort
and the beginning of our 4th. Thanks to our new
space we can now prepare 12 apprentices per
cohort, increasing our impact that much more. We
are proud (and a little taken aback!) at what our
efforts are yielding. A quick glance at the chart
below says it all: in graduating 17 apprentices to
date, more than 250 children are benefiting from
the preparation, curriculum and support of TAP.

Our community and parent outreach is growing
with us. We are hosting parent groups in
Poughkeepsie and are finalizing plans to offer
additional groups in English and Spanish in multiple
Dutchess County locations. We are widening our
outreach with a revamped website complete with
English & Spanish options and the relaunch of the
DAY ONE Podcast.

We would like to thank all the individuals,
organizations and entities, both near and far, who
have supported DAY ONE. You are what enables us
to directly serve our community and create a
national model; thank you for your belief in us. As
we expand our programs so too must we grow our
fundraising efforts. We continue to strategically
pursue public and private funding and are blazing
into spring with several exciting irons in the
proverbial fire. This spring and summer will also see
the launch of in-person fundraising events.

We are excited for all that lays ahead for DAY ONE
and are fortunate to count you as part of our
growing community!

TAP Cohort 4: Week 1  

https://www.dayoneearlylearning.org/
https://www.dayoneearlylearning.org/
https://edsource.org/2022/california-child-care-workers-struggle-to-survive/667893
https://www.wsj.com/articles/nearly-half-a-million-families-are-hurt-by-the-child-care-labor-shortage-11646237879
https://www.nytimes.com/2021/12/02/opinion/politics/child-poverty-us.html
https://www.dayoneearlylearning.org/day-one-programs/teacher-apprenticeship-program/


Estefany:  What  do  you wish  another  parent  had to ld  you
about  hav ing  a  three  year  o ld?
Nicole :  I  wish  they  would  have  to ld  me about  the  dual i ty  of
emot ions ,  I  don ’ t  th ink  that  gets  spoken of  a  lot .  You know,
as  she ’s  growing up I  both  fee l  proud and sad ,  at  the  same
t ime.  I t ’ s  a  very  weird  fee l ing…I ’m l ike  “Oh you ’re  be ing  so
independent ! . . . “Oh no you don ’ t  need me anymore!  Ahhhh! ”

Estefany:  What  i s  most  important  to  you about  your  chi ld 's
educat ion?  
Nicole :  That  i t ’ s  wel l  rounded. . . that  i t  a l lows her  to  have
cr i t ica l  th ink ing  sk i l l s .  I  want  her  to  be  ab le  to  express
herse l f ,  to  quest ion what ’ s  go ing  on .  I  need her  to  have  the
abi l i ty  to  soc ia l ize  and become independent .

Estefany:  What  do  you th ink  a  Parent  Group should  look  l ike?
For  example ,  a  forum for  parents  to  d iscuss  i ssues ,  a  p lace
for  parents  to  learn  from specia l i s ts ,  teachers  etc . ,  or  a  mix
of  both?
Nicole :  I  th ink  i t  def in i te ly  has  to  be  a  “ l iv ing  parent
group. "  I ’m us ing  that  term to  mean that  when the  parents
jo in  they  can voice  the ir  own opin ions  and adv ice  so  that
the  group can grow and i t  won ’ t  s tagnate .  And def in i te ly  a
mixture  of  both ,  because  rea l ly  the  parent  group is
supposed to  become a  l i t t le  v i l lage ,  we ’ re  a l l  supposed to  be
able  to  he lp  each other  and we are  a lso  supposed to  be
gett ing  he lp  f rom experts  and specia l i s ts ,  and th ings  of  the
sort .

Estefany:  Do you th ink  Parent  Groups  could  benef i t  the
larger  community?
Nicole :  Oh yeah!  I  mean,  parents  make up the  ma jor i ty  of
the  community  and,  you know…everybody ’s  got  a  momma!
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Interv iew by  Estefany  Umbach

Dear  f r iends ,

A  few years  ago we set  out  with  a  b ig  bold  idea :  DAY
ONE would  break  the  cyc le  of  poverty  by  combining
this  unique teacher  apprent iceship  program with  a
proven curr icu lum target ing  chi ldren 0-5 .  We ’d  p i lot
the  program in  Poughkeeps ie  and share  i t  nat iona l ly .
As  we ce lebrate  our  f i rst  year  of  DAY ONE’s  teacher
apprent iceship  program,  we are  p leased to  share  a
very  pos i t ive  report .    

We set  out  to  answer  a  few key  quest ions :

Could  we recruit  future  teachers  direct ly  from our
community ,  with  very  di f ferent  backgrounds ,  into  our
innovative  program? 
The answer  was  a  resounding YES.  We had fo lks  with
PhD's ,  Master ’ s ,  Bachelor ’ s  and Associate ’ s  degrees  and
some with  h igh school  d ip lomas .  They ranged in  age
from 19  to  50+ .  They formed powerfu l  bonds  and
recommended the  program to  their  f r iends  and
classmates .  In  fact ,  ha l f  o f  the  members  of  our  last
cohort  were  recommended by  people  who were  in  pr ior
cohorts .  

And would  they do  wel l?
Again ,  YES.  Out  of  17  graduates ,  16  are  working  with
chi ldren or  are  cont inuing  their  educat ion .  They came
through the  program fee l ing  competent  and conf ident .
We can a lready see  ev idence that  the  strong bonds  they
formed among themselves  are  he lp ing  them bui ld  the ir
careers  and the  community .

Can we grow?
We have  a l ready moved to  a  b igger  space  at  289 Main
Street  ( su i te  201 )  so  that  we can expand the  program
with  more  apprent ices  in  each cohort .  Bank Street
Col lege  of  Educat ion and Vassar  Col lege  are  working
with  us  to  eva luate  and document  our  program so  we
can cont inue to  i terate  and bui ld  on our  learnings .  

Of course  we have  a  long way to  go .   
But  we are  prov ing  the  fundamenta ls  s tep  by  step and
heartened by  our  progress  and by  the  ta lented people  in
our  community .  Thank you for  support ing  us  with  your
ideas ,  your  donat ions ,  your  enthus iasm.  
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